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Service providers often talk about their service
delivery excellence programs that use service
management or industry frameworks. These terms
describe the methods and repeatable processes that
make up their methodology to deliver services
consistently, reliablyandcost-effectively.

AtIntegr8 wecollaborate with partnerstoensurethat
we are not only current with which methodologies,
standards and frameworks we use, but well ahead of
whatmostserviceprovidersuse.

Most importantly, it is these best practice
methodologiesthatunderpinallintegr8’sdelivery.

At Integr8 we deliver the required business, service
and cost outcomes as part of a service management
methodology based on industry best practices and
recognisetheimportanceofthefollowing:

e Using standardised service delivery processes that
areconsistentwithindustrybestpractices

e Providing strong relationship management

processes at operational and tactical levels

Applying common terminology that all parties can
easilyunderstand

e Enabling and promoting continuous improvement of
deliveredservices

e Regularly auditing and adhering to our own

designatedbest-practicedeliveryprocesses

Integr8 understands that there are a myriad of
processes that affect ICT implementation, delivery
andmanagement.

However, thisisnotalwaysthecaseandorganisations
should ask themselves one key question: “do | have
the time to ensure | know and understand all of these
requirements?” Theanswerisobvious-ratherchoose
apartnerwhodoes.

TheIntegr8 hexagon diagramisagood measure of just
how many methodologies, frameworks and standards
there really are. Instead of decoding this yourself,
why not contact us and see how our delivery
encompasses industry best practice from start to
finish.

COSO0:CoBit:30X:5027011:S038500
United Compliance Framework PC DSS
Balanced Scorecard

Baldridge et al

Governance:
Conformance:

Compliance:

TOGAF

Enterprise Risk Management:
Controls:

Audit

Risk:
Conformance &
Compliance

Business
Enviroment

Business
Strategies

Data protection .
Business

CoBIT Operations

15027001 IT Operations
TCO/ROI
15020000 Security
BCM/BS25999
PCI DSS
6Sigma
ITPO

ITIL

Zachman
Information Framework

Strategy

Balanced
Scorecard

Business/IT

IT Strategy IT Principles

Readiness
Change
Projects PRINCE 2
Programmes,

Alignment

Benefits

Human structural and Market Capital
Organisation Data:
Application Business & IT Proceses
Technologies

www.integr8group.com - 0861 888 888 - info@Rintegr8group.com



